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TAILORED
EXECUTIVE COACHING



Who This Is For

Tailored Executive Coaching is for
executives that want to lead with
greater confidence and credibility.

You will be equipped and supported
to:

» |dentify your core challenges
through a comprehensive 360°
Leadership Assessment.

e Develop a tailored leadership
development program based on
your development priorities.

e Support you through monthly One-
on-One Executive Coaching.

» Review progress through real-life
"If you sense that your leadership feedback from those under your
is a barrier to your personal, team, leadership influence.
and organizational effectiveness,

and growth, you will benefit Ensure you adopt sustainable

tremendously from One-on-One behaviors, skills, and practices to
Executive Coaching." increase your leadership
effectiveness, confidence, and
Modesta Mahiga credibility to influence personal,
Principal Executive Coach team, and organizational results.

Modesta Mahiga LLC



What to Expect

Executive Coaching Program

e 360° Leadership Assessments with 15 Contributors
(Colleagues, Family, Friends, Industry Peers)

» Assessment Feedback Coaching Conversation to Identify First
Priority Development Area

e Tailored 12-month 360° Leadership Development Program
Planning

e Monthly Tailored Executive Coaching with Weekly Progress
Tracker

e Quarterly 360° Progress Review with Contributors

e Support with Adjustments to Increase Leadership
Effectiveness

e Reinforce Sustainable Adoption through Tools and Resources

How We Work

» Official correspondence through email

e Live Executive Coaching through Zoom Meetings

e 360° Leadership Assessments through Google Forms

e Progress Updates and Document Sharing through Google
Drive

 Emergency Messaging through WhatsApp
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Sign Up Here
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Why Work With Modesta

Modesta is a seasoned, trustworthy, globally certified Executive Coach that has
supported executive leaders across six continents to achieve their leadership
development goals and deliver results in complex, uncertain, high-stakes
environments.

Modesta is Leadership Expert, Management Consultant, Business Trainer, Change
Management and Project Management Professional, Author, and Speaker.

Modesta is an honoree of numerous global awards, including the prestigious African
Leadership Fellowship, President Obama's Young African Leadership Initiative, Fortune
Most Powerful Women/Vital Voices Mentorship Program, Women in Management
Africa, and Top 100 Speakers in Tanzania.

She has reached audiences of 20m+ and spoken on respected platforms such as the
World Bank, IMF, London Business School, International Trade Centre, the US. State
Department, and TEDx.

Modesta, has authored 10 Career and Business books.

Modesta has an LLB from the University of Durham in the UK, is an Advocate of the
High Court in Tanzania, and is currently doing her MBA at George Mason University in
the US.

Modesta is the owner and Principal Coach & Consultant at Modesta Mahiga LLC. She is
married to Mhando Philemon Mbughuni, and they are parents to two dynamic world
changers.



Your Investment & Payment
Options

6-Month Executive Coaching Program

$6,000 payable in Full
OR

$1500 Deposit
$500 Payable in monthly Installments

Sign Up Here | CLLE AT T
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1. Confirm interest by email:
connectemodestamahiga.com
2. We will send your first invoice

3. Pay your invoice
4. Check your email for your Welcome Kit with a login
link to your private client folder
S. Schedule your Live Coaching Session
6. Set reminder on your calendar
7. Prepare for first session
8. Email Modesta if you have any questions

Sign Up Here
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