L.E.A.P.
PROGRAM

Leadership Excellence for African Professionals

PURPOSE & EXCELLENCE




WHAT IS L.E.A.P.?

L.E.A.P is a 1-year online leadership
development coaching program for middle
management professionals earmarked for

senior leadership succession.



WHY L.E.A.P.?

The leap between middle to senior leadership
requires unique competencies that the African
education and business environment has not

prepared professionals f‘OI'.

{

As such, there is often under-representation at
strategic decision-making levels, of the leadership
most suited and invested in navigating the

particular contexts of African markets.



HOW L.E.A.P. WORKS?

L.E.A.P. Program delivers comprehensive online global

Coaching excellence at the client's convenience.

STEP 1: LEADERSHIP ASSESSMENT

* Engagement & Expectation Session

e L.E.A.P. Leader Selection
e 360 Leadership Assessment & Feedback

STEP 2: MANAGEMENT BRIEFING
e 360 Report Analysis
e Recommended Leadership Coaching Priorities

e Performance Commitment & Evaluation Terms

STEP 3: TAILORED L.E.A.P. PROGRAM

IMPLEMENTATION

e Carcer Pach Development
e Building A.G.I.L.E. Global Leadership Competencies

e Positioning for Succession Planning



L.E.A.P. COACH

Modesta is a Certified Executive Leadership
Coach and Global Management Consultant. In her
17-year career, she has equipped over 200 senior
management and board leaders and positioned
100,000+ others to deliver excellence in Africa's
volatile, uncertain, Complex, and ambiguous

business environmencts.

Charged with a vision of Africa as a global
powerhouse, Modesta is on a quest to equip 10om

global African leaders for market competitiveness.



BOOK
COMPLIMENTARY CALL

Click to Register

info@purposeandexcellence.africa

+1 929 259 0911

Www.purposeandexcellence.africa


https://bookmodesta.as.me/LEAP

